&  CAP National Operations Center



Presenter
Presentation Notes
Welcome to the CAP National Operations Center briefing.



Terry Raymond:

 Chief of the NOC

 Joined the Louisiana Wing CAP in Jan. 1986

 Sq. Comm Officer

 Wing ES Officer and IC

 Went to work at CAP HQ/DOK  in Jan. 1996 

 Became Chief of the NOC in April 2006



Sandie Gaines:

 NOC Mission Coordinator and Plans Specialist

 Born at CAP HQ

 Came to CAP HQ 199?  as CD Admin Assistant.

 NOC Mission Coordinator in 2002 (first full time NOC staff member)

 Apr – Jun 2008 CAP HQ Employee of the Quarter!



In the picture, with their backs to us, are Rich Smith, NOC Mission Coordinator & IT Specialist, and Norm Ginther, Assistant Chief of the NOC.


a CAP National Operations Center

- How Do | Get Missions Approved Through
the CAP National Operations Center?

— What Is the basic process?

— Who does what?

—- How much lead time Is necessary?
— Do | need an OPLAN?

— Who do | call for help?

- Who made all these darn rules?

o


Presenter
Presentation Notes
We will be discussing how missions are requested and approved through the National Operations Center






g CAP National Operations Center

- How Do | Get Missions Approved Through
the CAP National Operations Center?

— The basic process Is:
- Request
- Review
- Coordination
- Mission Assignment

— The process Is the same no matter what the
mission type or who approves.


Presenter
Presentation Notes
The basic process is, “Request, Review, Coordination, and Mission Assignment.”  



This is the same basic process for every mission.






& CAP National Operations Center

Reguest

=




CAP National Operations Center

- Mission Requests:

— The customer requests the mission.
- Should explain what the customer needs.

— CAP wing enters the mission information in
WMIRS.
- This iIs how CAP plans to execute the mission.

- In most cases, the wing is notified by the
customer, but if not the NOC will notify the wing.


Presenter
Presentation Notes
The Customer Request should include what they want, but not necessarily what CAP will do.  For instance, the state wants CAP to provide aerial images of a disaster area including Smith and Jones Counties.  The images are needed by noon tomorrow to assemble a request for a Federal Disaster Declaration.



CAP then enters the request and sorties in WMIRS necessary to accomplish the mission.  

Will you have to relocate aircraft for the mission?

Will you need multiple aircraft to accomplish the mission in the time required.

Will lodging be required for CAP personnel?


CAP National Operations Center

- Customer Request: S\g‘_ =

— /

— Must be In writing.

- The mission process can start with a phone call,
but the customer must follow up with a written
request for the file.

— Can be E-Mail (from the agencies E-Mail domain) or Fax
(on agency letterhead)

— What if it Is an emergency?

- Mission approval can be done without a written
request, but we need the written request for the
file.


Presenter
Presentation Notes
The written request is insurance in case there are questions long after the mission is finished.
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Presentation Notes
To get started, you can always click the “Submit” button and all required fields will turn red.  This is the minimal information required to get the ball rolling.  The rest can be filled in later, but before approval.
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- Do | need an OPLAN?

— It depends on the mission and the size of the mission.
- Disaster Relief — Not usually
- Counterdrug — YES

- If the NOC has an approved template, use It.

— These templates only require you to enter your
specific information.

— They are already approved by CAP, CAP-USAF, and
15t AF.

- If you need help, ask! HELP

.


Presenter
Presentation Notes
Oplan templates have already been through legal review and, provided none of the critical sections are changed, can be approved quickly.



If you need help, call the NOC.  We can steer you through obstacles and help you avoid long delays in coordination.  If we suggest you change wording in an Oplan, do it.  We are probably suggesting it because no one else got a plan approved with that wording.




CAP National Operations Center

- How much will 1t cost?

— Necessary when billing the customer or working the
MIPR process

— Necessary when CAP Is paying.

— Not necessary for most DR missions (though there is
a budget)



Presenter
Presentation Notes
Any mission where pre-planning (Oplans, Spins, etc.) is involved, you need to know how much it will cost.  



On DR and SAR missions, there is no cost estimate at the beginning, but there is a budget involved and, if it goes past a few days, expect questions about cost estimates for the remainder of the mission.  Also remember that when FEMA tasks CAP for a mission, it comes with a budget and specific taskings.



Just because the same mission last fiscal year spent $30,000, does not guarantee that funding this year.  Our funding is not increasing and are missions are.  
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- Who Is paying?
— CAP appropriated funds are limited and
primarily for SAR, CD, and Training.

— Other, non-AF, federal customers must pay
for CAP support iaw Economy Act.

— State & Local agencies should pay for CAP
support unless the wing agrees to pay out of
their own corporate funds.


Presenter
Presentation Notes
As we said, CAP Appropriated funding is limited.  



The Economy Act requires any federal agency performing work for another federal agency to be paid by the agency receiving the work.  This includes other DOD agencies.  

CAP can not bill a federal agency directly for AFAM’s.  The Air Force must bill the other agency and put the money on our Cooperative Agreement or grant.  The only way we have right now is by MIPR, which takes a month to work.  

For emergency missions, like FEMA/DR missions, CAP-USAF is working on a quicker process.


CAP National Operations Center

Coordination \‘

Not always as peaceful as it sounds!


Presenter
Presentation Notes
Coordination can be an easy process, or it can get really messy.  


& CAP National Operations Center

- NOC Mission Coordinator reviews:

- Requests
- Can this be an AFAM?
- What mission symbol?

— OPLANS
- Forwards to appropriate sections for review

— Funding
- If it comes from CAP appropriated mission funds, are there
funds available?

- Coordinate with CAP-USAF for MIPR’s and other federal
funding. (No flying before MIPR is on the Cooperative
Agreement)

— ATO Cycle (for AFAM’s)
— Are NON-CAP personnel on board?



a CAP National Operations Center

- NON-CAP Personnel on CAP aircraft
— Not as easy as you think!
— Is the NON-CAP person flying as a crew member?
» Take off and landing at the same airport

» Acting as a member of the crew or given orientation
to the mission.

— If the flight is for transportation, who is paying?
» CAP may not charge for transportation

» Must be flown from CAP appropriated funds or
corporate money. MIPRS, MA, etc. not acceptable!

— In any case, the pilot should be commercial instrument
rated and current.

—~ MUST BE APPROVED PRIOR TO FLIGHT iaw CAP regs.

— These limitations are FAA driven and the PIC will face
fines and/or loss of license if violated.



Presenter
Presentation Notes
Never think carrying a NON-CAP passenger/crew/cargo is an easy task.  Make sure you start the approval process as soon as you know you need it.  



Putting “3 state government officials will be flown” in your training plan for a mission does not get approval for the passengers even if the mission is approved.  NON-CAP passengers/cargo always require separate approval.



This is a very tricky area, so always ask.  We do not want to see anyone risk their license or a large fine.
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- OPLANS and/or SPINS (AFAM’s)

— Coordinated with
- CAP-USAF SD/LR/JA/1st AF LNO
- 15t AF/JA

- FAA (if Air Defense Mission or restricted airspace
Involved).

- Requesting agency
- CAP wing


Presenter
Presentation Notes
Read them thoroughly.  They may all look alike, but they are quite often not what you are used to.  


CAP National Operations Center

- Funding through MIPR
— Customer Request Required
— OPLAN & Sorties Required
— RON estimates when required
— Cost Estimate Required

— Once all above provided and customer MIPR is
received, allow 3 weeks for processing on to the CAP
Cooperative Agreement (Grant).

- NO FLYING PRIOR TO THIS!

Note: request the MIPR be written for the whole
fiscal year.


Presenter
Presentation Notes
Whenever possible, have your customer make their MIPR last through the fiscal year.  



Start working on next year’s MIPR right now!  Especially if you expect to be flying in October.



You can not fly prior to the MIPR being loaded on the Cooperative Agreement.



You can not spend more than the MIPR.  Not even $0.01 more.  


CAP National Operations Center

- ATO Cycle

— Normal cycle is

- Submit CAP ATO inputs by 0800 on Monday
(covers Wed. — Fri.)

- Submit CAP ATO inputs by 0800 on Thursday
(covers Sat. — Tues.)

- Approvals and Mission Assignments are sent after
the 15t AF Focus Brief the following day.

- Holidays can change the process.
- Ops Tempo can increase reporting to daily.



& CAP National Operations Center

- Ready for Approval
— OPLANS/SPINS approved M
— FAA coordination (if required)

— CAP-USAF coordination

— Lawyers think it's wonderful!
— Funding available



g CAP National Operations Center

- Mission Is entered on ATO submission with
sorties for that cycle to be approved the

next day. @
S <

- Remaining sorties will be approved In
appropriate ATO cycle w

But don’t be alarmed. They will get approved
in time.


Presenter
Presentation Notes
Don’t panic when you see only the first few sorties approved and the rest pending.  The sorties will be approved in the appropriate ATO cycle.  This greatly reduces the change requests that would be required otherwise.






- What's an ATO Input?

Civil Air Patrol
CAP-USAF ATO

Sorties from 05-Aug-06_To 08-Aug-06
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Presenter
Presentation Notes
Every sortie to be flown under a 1st AF mission through the ATO period.  This can be quite long at this time of year.  
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QUIZ!

- How many sorties can an aircraft fly at
one time?

- How long can an aircraft fly without
refueling?

- CAN CAP aircraft refuel in the air?



g CAP National Operations Center

- Sorties are only one take off and one full
stop landing.

- The same taill number can not be on
multiple sorties at the same time.

- These mistakes can pull a mission from
the ATO or cause long delays and 15t AF
frustration


Presenter
Presentation Notes
If tail number conflicts are found on the ATO, 1st AF will reject it.  The NOC either has to remove the sorties (so they will not be approved) or get the wing(s) to quickly fix the problem so the ATO can be re-submitted.  



When you are talking a 200 line ATO, tail number conflicts can delay a submission by hours.


g CAP National Operations Center

- Mission Assignment:

— Once the mission is approved in WMIRS, an E-Maill is
automatically sent to the Wing/CC, POC, State
Director, Liaison Region, etc. with the mission number
and instructions.

— Unlike SAR and training, additional flying is not
authorized without prior approval!
- If the customer needs more flights today:
— CALL THE NOC!
— Enter the sorties in WMIRS
— CALL THE NOC!
— The NOC will send the sortie information to 1st AF for approval


Presenter
Presentation Notes
Automated E-Mails use the E-Mail (primary) for the CAP member in eServices, except for the CAP POC on the mission.  We can not customize lists of addresses for each wing.



Additional sorties MUST be pre-approved.  Plan ahead.  If your mission looks like it will go through the weekend, estimate the sorties required and get them approved before the weekend.  This will save you time and frustration as the NOC is down to one duty officer on evenings and weekends.  He/she may not be near a computer when you call.  1st AF has reduced manning on evenings and weekends, so coordination can take longer.


CAP National Operations Center

<
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- FAA
— NON-CAP personnel and cargo

- USAF

—- Requirements for AFAM and use of federally
appropriated equipment on corporate
missions.

- CAP

— Requirements to meet the above and limit risk
to CAP members and property


Presenter
Presentation Notes
The NOC does not make the rules/regulations. 



We try very hard to make them easier on everyone, but we can not waive them.


g CAP National Operations Center

- Why?
— CAP members are our most important asset!

- In the event of an accident or injury, we want to
be sure our members have the best coverage
available to them.

- This comes under AFAM’s

— After the incident is not the time to find out that a detail
was missed.

— Past litigation showed us that we needed better
coordination and documentation of our AFAM’s.

- The Air Force never wants to question AFAM’s
after the fact.


Presenter
Presentation Notes
A lot of time is spent discussing a mission from a few years ago where CAP members on a CD mission were killed along with the law enforcement officer in the back seat.  

The mission coordination/approval process then seemed easier, but the families of those CAP members spent years trying to get the benefits they deserved.  Questions over whether the mission was approved, released, etc. caused court hearings and legal fees, etc.



We can not give retro-active AFAM status to a mission/sortie.  If all the pieces were not in place before the sortie began, it was not an AFAM.  At the least, this means it can not be reimbursed.  Worse, if an accident or incident occurs, there is no coverage.


CAP National Operations Center

- Benefits

— On AFAM’s CAP is part of the Air Force and we
are included in AF sitreps, ATO, etc. to the
Pentagon every day.

- In past, CAP was not on anyone’s radar and was
“the best kept secret.”

- Today, CAP is on the radar and averages 80% of
the 15t AF flying in CONUS.

- For every new mission we take, someone else gets
another idea for using CAP.
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- How do | get my mission approved
through the NOC?

— Know the process
— Plan ahead
— Ask for help



g CAP National Operations Center

- Contact Information:
— Phone: 888-211-1812 ext 300
— E-Mail:
— Fax: 800-555-7902


Presenter
Presentation Notes
Please do not use the opscenter@cap.gov as that will be turned off shortly.

mailto:opscenter@capnhq.gov

& CAP National Operations Center

Questions?
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